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THE PART NOBODY SAYS OUT LOUD

Too often, nobody notices the first ten
reports.
They notice the day the teacher finally reacts.

You reported it. The learner came back.

You reported it again. The behaviour continued.

You were still expected to teach, manage the room, keep your voice calm, cover the
curriculum and somehow make the problem disappear.

Then one day the situation becomes bigger. Suddenly there are statements,
meetings and questions. Everyone wants to know what happened in the final
incident.

But the final incident is not the whole story.

This guide exists for the question that comes after: “I followed the
process. Nothing changed. What do I do now?”
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WHY THIS GUIDE EXISTS

Procedure is a starting point. Not the
whole strategy.

The Silent Authority is not built for the perfect school where every referral is
acted on, every consequence is consistent and every teacher feels backed by
management. It is built for the real school: where management may be
overloaded, inconsistent, dismissive or simply slow; where the learner returns
tomorrow; and where the teacher still has to stand in front of the class and teach.

RESPOND

Control the immediate moment. Use fewer words. Do not turn
misconduct into a public duel.

RECORD

Preserve the facts and the pattern. The record is not revenge; it
is the history of what actually happened.

ESCALATE
If the first report changes nothing, do not repeat the same failed
step forever. Move the matter forward through the next
appropriate professional channel.

PROTECT
Keep copies, dates, follow-ups and responses. If the matter later
becomes serious, the final incident should not erase everything
that came before it.

Important: This is practical professional guidance, not legal advice. Adapt it to your
school policy, employer/department procedures, collective agreements and union
advice. Immediate safety threats require urgent local safety support - do not wait for
routine escalation.
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USE THIS IN THE MOMENT

The five-part response

1. SAY THIS

A short sentence you can use while the class is watching.

2. DO THIS NOW

The immediate move that keeps the lesson and the situation under control.

3. RECORD THIS

The facts that should exist after the incident.

4. IF NOTHING HAPPENS

Your next move when the first report or referral does not solve the problem.

5. PROTECT YOUR POSITION

The detail that helps preserve the history if the matter becomes serious later.

WHEN THE FIRST REPORT DOES NOT WORK

VERBAL RESPONSE -> WRITTEN RECORD -> WRITTEN FOLLOW-UP -> NEXT
APPROPRIATE ESCALATION -> REPRESENTATION / PROFESSIONAL SUPPORT
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CLASSROOM RESPONSE

1
A learner refuses an instruction

THE MOMENT
You give a reasonable classroom instruction. The learner says “No,” ignores
you or starts a public back-and-forth.

““I have given the instruction. I am not going to argue about it.
We are continuing with the lesson.”

DO THIS NOW
• Say it once in a neutral tone. Do

not keep adding threats, speeches
or warnings in front of the class.

• Return attention to the lesson and
manage the room. Apply any
immediate classroom consequence
that is actually within your authority
and policy.

RECORD THIS
• The exact instruction you gave.
• The learner's response and any

significant words used.
• What you did next, who witnessed

it and whether the refusal
continued.

IF NOTHING HAPPENS
• If refusal becomes a pattern, stop treating every incident as a fresh surprise.

Create a dated written summary of the repeated incidents.
• Reference earlier reports and ask a clear question in writing: what support or

intervention will now follow?
• If the same level of reporting produces no action, move to the next appropriate

level under your school/employer or union process.

PROTECT YOUR POSITION
Your record should show the pattern before the day somebody asks why the
classroom situation became unmanageable.
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CLASSROOM RESPONSE

2
A learner swears at you

THE MOMENT
A learner uses insulting, abusive or humiliating language toward you,
especially in front of other learners.

““That language is unacceptable. I am not going to argue with
you in front of the class. We are continuing.”

DO THIS NOW
• Do not swear back, trade insults or

perform anger for the class.
• Stabilise the room first. Deal with

the misconduct after the immediate
teaching moment unless there is a
safety concern.

RECORD THIS
• The words used as accurately as

you can remember them.
• What happened immediately before

the remark.
• Your response, witnesses, who you

informed and what happened
afterwards.

IF NOTHING HAPPENS
• If it happens again, record the recurrence as a pattern rather than another

isolated entry.
• Follow up previous reports in writing and note that the behaviour has continued

after earlier referral.
• Ask for a concrete next step, not simply “please note.” Keep the response -

including no response - with your record.

PROTECT YOUR POSITION
Do not let months of repeated verbal abuse disappear behind one later incident
where your own reaction becomes the only thing on paper.
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CLASSROOM RESPONSE

3
“I am calling my parent.”

THE MOMENT
A learner uses a parent as a threat or bargaining tool after being corrected or
given an instruction.

““You are entitled to contact your parent. My instruction
remains the same.”

DO THIS NOW
• Do not defend yourself to the

learner or start arguing about what
the parent will say.

• Keep the original classroom issue
separate from the threatened
parent complaint.

RECORD THIS
• The instruction or issue that came

first.
• The learner's response and your

exact reply as closely as possible.
• Any later parent contact, meeting

request or allegation connected to
the incident.

IF NOTHING HAPPENS
• If the parent becomes involved, move the discussion into a formal, documented

channel rather than corridor or WhatsApp arguments.
• Where appropriate, ask that the relevant school representative be present and

confirm important outcomes in writing.
• If support is not provided and the issue becomes accusatory or formal, seek

union or professional representation early.

PROTECT YOUR POSITION
The record should make the sequence clear: the classroom issue came first;
the parent threat or complaint came afterwards.
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CLASSROOM RESPONSE

4
The learner refuses to leave

THE MOMENT
You have directed the learner to leave or report elsewhere under the
applicable school process, but the learner refuses.

““I have given the instruction. I am not going to physically force
you. I am contacting support and continuing to manage the
class.”

DO THIS NOW
• Do not turn the refusal into physical

confrontation.
• Keep the rest of the class as safe

and settled as possible while
requesting the appropriate support.

RECORD THIS
• The instruction, the refusal and the

time.
• Who you contacted for support and

when.
• Whether support arrived, how long

it took and what followed.

IF NOTHING HAPPENS
• If support does not arrive, record that failure separately from the learner

misconduct. Both facts matter.
• Send a dated written follow-up describing the repeated difficulty and the support

requested but not received.
• Escalate the unresolved classroom-management/support issue through the next

appropriate professional channel.

PROTECT YOUR POSITION
If a later incident occurs, your record should show that you asked for support
before the situation escalated - and what response you received.
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CLASSROOM RESPONSE

5
A learner starts recording you

THE MOMENT
A learner takes out a phone and begins recording during a tense interaction
or confrontation.

““I am not going to argue on camera. I have addressed the issue.
We are continuing, and I will deal with the recording through
the appropriate channel.”

DO THIS NOW
• Assume anything you say may be

replayed without the context that
came before it. Keep your words
short and professional.

• Do not grab the device or create a
physical struggle. Apply the
school's device/recording rules
where they are clear and safe to
apply.

RECORD THIS
• What was happening before the

recording began.
• What you said and did once you

noticed it.
• Who was present and whether the

recording was later shared, edited
or used in a complaint, if known.

IF NOTHING HAPPENS
• If the recording issue is ignored, follow up in writing and ask how repeated

recording/device breaches should be handled consistently.
• Keep any messages, posts or complaint documents that later rely on the

recording.
• If the recording is used in a formal allegation or public dispute, seek appropriate

representation rather than fighting the matter on social media.
PROTECT YOUR POSITION
Context can disappear in a clip. Your contemporaneous record preserves what
happened before, during and after the camera came out.
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CLASSROOM RESPONSE

6
The learner will not put the phone
away

THE MOMENT
You instruct a learner to put a phone away. The learner refuses, puts it away
and takes it out again, or turns the issue into a debate.

““I have given the instruction about the phone. I am not
spending the lesson negotiating it. We are continuing.”

DO THIS NOW
• End the repeated verbal exchange.

Protect teaching time.
• Use only the device-management

steps that your school policy
actually authorises; do not
improvise physical enforcement.

RECORD THIS
• The instruction given and the

learner's response.
• Whether this is a repeated pattern

and, where you can establish it
accurately, the dates or frequency.

• Any referrals or support requested
and the outcome.

IF NOTHING HAPPENS
• Where the same learner repeatedly ignores the rule, submit the pattern rather

than another isolated “phone incident.”
• Ask for consistent support or a clear management decision on how the rule will

be enforced.
• If the rule exists on paper but is not supported in practice, preserve that gap in

your written follow-ups.

PROTECT YOUR POSITION
A policy that is not consistently enforced can leave the classroom teacher
exposed. Keep the record of what you were expected to enforce and the
support you requested.
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CLASSROOM RESPONSE

7
A learner walks out of class

THE MOMENT
A learner leaves the room without permission after an instruction, correction
or confrontation.

““You have not been given permission to leave. If you choose to
go, I will record that you left. I am continuing with the class.”

DO THIS NOW
• Do not abandon the rest of the

class to chase the learner.
• Notify the appropriate person or

system promptly where
supervision, attendance or safety
procedures require it.

RECORD THIS
• The time the learner left and what

happened immediately beforehand.
• The instruction you gave and any

words exchanged.
• Who you notified, when you notified

them and when/if the learner
returned.

IF NOTHING HAPPENS
• If learners repeatedly walk out and no follow-up occurs, submit a written pattern

summary and the supervision/safety concern it creates.
• Reference prior notifications and ask who is responsible for the next

intervention.
• Escalate the unresolved pattern through the appropriate school/employer or

representative channel.

PROTECT YOUR POSITION
Your record should show that you continued supervising the class while also
notifying the people responsible for the learner who left.
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CLASSROOM RESPONSE

8
The learner keeps challenging you

THE MOMENT
Every correction becomes another comment, interruption, challenge or
attempt to pull you into a public debate.

““I have heard you. This is not becoming a debate during the
lesson. We are continuing.”

DO THIS NOW
• Stop feeding the performance.

Fewer words usually give the
learner less material for the next
round.

• Return to instruction and address
the behaviour later through the
appropriate professional process.

RECORD THIS
• The significant interruptions or

challenges - not every minor
irritation.

• The instruction or boundary you set
and the learner's response.

• The impact on teaching where
relevant and the follow-up you
requested.

IF NOTHING HAPPENS
• When it is persistent, stop reporting “another argument.” Document the recurring

pattern and its impact on teaching.
• Request a structured intervention or support plan rather than another informal

reprimand.
• If no plan is implemented, follow up in writing and escalate the unresolved

pattern.

PROTECT YOUR POSITION
Patterns are easier to minimise when they live only in memory. A concise
chronology turns “she is always disruptive” into verifiable events.
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CLASSROOM RESPONSE

9
A learner makes a threat

THE MOMENT
A learner says or does something that reasonably raises concern about your
safety or another person's safety.

““I heard what you said. I am ending this conversation and
getting support now.”

DO THIS NOW
• Prioritise safety over winning the

interaction. Create distance where
possible and get urgent assistance.

• Use the school's immediate
safety/emergency process. Serious
or imminent danger should not wait
for the ordinary referral ladder.

RECORD THIS
• The words or conduct as accurately

as possible.
• Time, place, witnesses and what

happened immediately beforehand.
• Who was notified, when, what

urgent action was requested and
what response followed.

IF NOTHING HAPPENS
• If a credible threat is minimised, create a written record that it was reported and

ask for confirmation of the safety response.
• Seek appropriate union/professional support and use any higher

safety/employer channels available to you.
• For immediate danger, use local emergency assistance rather than waiting for

routine management action.

PROTECT YOUR POSITION
Safety incidents need both urgency and a record. Do not allow a later retelling
to reduce a reported threat to “a misunderstanding” without the original facts.
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CLASSROOM RESPONSE

10
An angry parent confronts you

THE MOMENT
A parent approaches you while angry, accusatory or demanding an
immediate explanation in an informal setting.

““I am willing to discuss the matter, but not as a confrontation
and not informally. Let us arrange the appropriate meeting
with the relevant school representative present.”

DO THIS NOW
• Do not conduct a heated defence in

a corridor, parking area or
doorway.

• Move the matter into a scheduled,
professional setting. If you feel
unsafe, end the interaction and
seek support.

RECORD THIS
• When and where the confrontation

happened.
• The issue raised, significant words

used and who was present.
• What meeting or follow-up you

proposed and what happened
afterwards.

IF NOTHING HAPPENS
• If management will not support a formal meeting, request that support in writing.
• Where the parent continues contacting or confronting you directly, preserve the

messages and seek a clear communication boundary through the school.
• If the matter becomes a complaint, allegation or disciplinary issue, involve your

union/professional representative early.

PROTECT YOUR POSITION
You do not have to defend your professional record in an ambush. Move
serious disputes into channels where the facts, participants and outcomes can
be documented.
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YOUR PAPER TRAIL

The Pattern Record

One incident can be dismissed as a bad day. A clear chronology shows whether
the same problem kept returning, what you did about it and what support was -
or was not - provided.

The goal is not to create a dramatic file. The goal is to make the history difficult
to erase.

DATE / TIME CLASS / LOCATION

WHAT HAPPENED - FACTS ONLY

WHAT I SAID / DID

WHO I INFORMED + WHEN RESPONSE RECEIVED

WHAT SUPPORT / ACTION I REQUESTED

DID IT HAPPEN AGAIN? NEXT ESCALATION / FOLLOW-UP

Keep copies of written reports, follow-ups and replies where permitted. If a matter
becomes formal, take your records to the appropriate union, representative or
professional adviser rather than trying to manage it alone.

THE SILENT AUTHORITY RESPOND  |  RECORD  |  ESCALATE  |  PROTECT 15



THE FINAL PRINCIPLE

DO NOT LET
THE FINAL INCIDENT
BECOME THE
ONLY STORY.

You cannot control every learner, every parent, every management decision or
whether every referral produces the consequence you hoped for.

But you can control the quality of your response, the accuracy of your record, the
clarity of your escalation and the evidence that you asked for help before the problem
became a crisis.

That is the point of The Silent Authority.

Not to pretend the system is perfect. To help you stay professional inside an imperfect
one.

RESPOND. RECORD.
ESCALATE. PROTECT.

THE SILENT AUTHORITY - WHEN YOU DO NOT KNOW WHAT TO DO NEXT

E.V. SINCLAIR
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